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Risk Register

] Risk Profile
L — Risk I Risk Risk ; Risk Monitor
Identification Analysis Treatment & Review
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Risk Profile Lﬂ%té’lﬂﬁ’ﬁaﬁﬂ’]El"liﬂ?lé’lﬂﬂ’)’]&dlﬂilﬂ
?Lﬂi’l“‘%ﬁﬂﬂﬂﬂ’]&dﬂadﬂﬂimﬁm
maﬁnm%a‘l%gﬂ risk matrix 138 risk rating table
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| N133¥YA AT (Risk Identification) |
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Source: 1ISO31000 Risk Management: Principles and Guidelines
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NTAATIENAIINLREN (Risk Analysis)
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o ilsTamNIITAUANLAEY (risk level)
o  Fnwwansznufinann
o mmaaummmmmqumﬁag
*  MpHIIUNAINNNVDIAINNLAES (Risk Source)
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Source: 1SO31000 Risk Management: Principles and Guidelines
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Likelihood
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n13uda/l)ianaaLEY (Risk Treatment)

® Risk Treatment
¢ Lﬂunﬁzmumﬂumﬁaﬂm'mﬁgumwmm'mL?im (risk modification process)
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® Risk Control
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Source: ISO31000 Risk Management: Principles and Guidelines
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Presenter
Presentation Notes
4. Plan Risk Responses��After we have analyzed and prioritized all the risks, the next step is to figure out “What to do in case the risk occurs” and that is what we will be doing in this process. This is the process that makes the most number of updates to the risk register. Also, most of these updates are interrelated. ��The updates that happen to the risk register in this process are: 
1. Agreed upon response strategies�2. Risk Owner & Assigned Responsibilities�3. Specific actions to implement the chosen response strategy�4. Symptoms & warning signs of risk occurrence�5. Budget and schedule activities required to implement the chosen responses�6. Contingency reserves of time & cost designed to provide for stakeholder risk tolerances�7. Contingency plans and triggers that call for their execution�8. Fallback plans�9. Residual risks expected to remain�10. Secondary risks�11. Contingency reserves that are calculated based on quantitative analysis
�By this point all risks must have an assigned owner who is in-charge of those risks. If some of the items in the list above seem new to you, don’t get overwhelmed. This is just the introductory phase of our preparation for the RMP Certification. There is still a long way to go and we will be covering all of these in great detail… ��Usually our response strategies are based on our organizational policies as well as risk tolerances. Also, the organizational and stakeholder risk tolerance has a direct bearing on the contingency reserves. Usually if the stakeholder risk tolerance is how, the reserves will be low and vice versa. It is our responsibility to gauge the risk tolerance level and arrive at the appropriate contingency reserves. ��Fallback plans are those “Plan B” kind of plans that we will implement in case the original response is not fully effective. Residual risks are those risks that remain even after our original responses are implemented. Secondary risks on the other hand are those risks that are caused because of the risk response plan we implemented. These risks must not be ignored and have to be dealt with accordingly. �


NINAANNULALNUNINAIINLRI(Risk Monitoring & Review)

*  AISAARNINANULEYS (Risk Monitoring)
e Fensidugua asrvseunadunmagnssaiiias Audsidduintu uazie
Uspiliudnazussadsiaandsliviela
*  MIMUNIUAMULEEA (Risk Review)
o JuRnssuieRansunindeiifietutiumanzay eawe wazlfnalunisusss
TaguszasAnivuaviel
° miﬁmswumuﬁg\‘i RM framework LleZ RM process e?jaﬂiaUﬂan RM policy
& plans, risks, risk criteria, risk treatments, controls, residual risks, risk

assessment process.

Source: 1ISO31000 Risk Management: Principles and Guidelines
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